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Mr.  James  M.  Speers,  Chairman 

Rev.  J.  G.  Brown,  D.D.,  1st  Vice-Chairman 

Rev.  Findley  M.  Wilson,  D.D.,  2nd  Vice-Chairman 
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M.  Speers;  Mr.  Fennell  P.  Turner. 
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ANNOUNCEMENTS 

The  sessions  of  the  Conference  are  private — only  those  holding 
credentials  will  be  admitted  to  the  meetings. 

Delegates  have  the  privileges  of  the  floor  and  voting. 

Corresponding  members  have  the  privilege  of  speaking. 

In  Discussion  remarks  will  be  limited  to  five  minutes  unless  other¬ 
wise  provided  by  the  Committee  on  Arrangements. 

Resolutions  go  to  the  Business  Committee  for  consideration  before 
action  by  the  Conference. 

Requests  for  arrangements  for  special  meetings  should  be  made 
to  Mr.  W.  P.  McCulloch  at  the  Conference  Office. 


TUESDAY,  JANUARY  13 

Opening  Session — 10:30  A.  M. 

1.  Call  to  order  at  10:30  A.  M.  by  James  M.  Speers,  Chairman 

of  the  Conference. 

2.  Opening  Prayer. 

3.  Organization  of  Conference. 

Report  of  Committee  on  Arrangements,  presented  by  Dr. 
W.  W.  Pinson,  Chairman  of  the  Committee  on  Arrange¬ 
ments. 

4.  Religious  needs  of  Anglo-American  Communities  (15.)  Pre¬ 

sented  by  Dr.  Robert  E.  Speer,  Chairman  of  the  Com¬ 
mittee  on  Religious  Needs  of  Anglo-American  Communi¬ 
ties. 

5.  11  o’clock.  Topic  for  Discussion.  (60.)  The  Obligation  of 

Missionary  Societies  to  Meet  the  High  Level  in  Prices. 

Discussion  opened  by  Mr.  George  B.  Huntington,  Treasurer, 
American  Baptist  Foreign  Missionary  Society,  Boston. 

Questions  suggested : 

1.  Have  the  Mission  Boards  increased  the  allowances  of  missionaries  in  the 
field  and  on  furlough  to  meet  the  present  increased  expense  of  living? 

2.  If  so,  has  it  been  done  by  a  special  appropriation  to  meet  these  extraor¬ 
dinary  charges,  or  has  the  standard  of  salary  allowances  been  increased? 

3.  How  have  the  Boards  making  such  increases  met  this  increased  charge? 

(a)  By  increased  income. 

(b)  By  reduction  in  appropriations  for  other  parts  of  the  work  in  order 
to  provide  funds  for1  this  purpose. 

(c)  By  borrowing  money. 

4.  Is  a  Missionary  Board  justified  under  present  financial  conditions  in  ex¬ 
panding  its  work  beyond  prospective  current  resources,  using  its  credit  for 
this  expanded  work? 

Mr.  Arthur  Perry,  Boston. 

6.  Devotional  Period  (30.) 

Dr.  S.  M.  Zwemer. 

Afternoon  Session — 2:30. 

7.  The  Committee  on  Cooperation  in  Latin  America  (30.) 

8.  Topic  for  Discussion  (60). 

In  View  of  the  General  Advantages  of  Centralizing  Admin¬ 
istration  Should  the  Woman’s  Board  and  the  General  Board 
of  a  Denomination  be  Amalgamated  ? 

Discussion  opened  by  Dr.  Stephen  J.  Corey. 

Questions  suggested : 

1.  What  are  the  advantages  and  disadvantages  of  such  an  amalgamation? 

(a)  In  the  cultivation  of  the  church  at  home. 

(b)  In  the  foreign  administration  in  the  home  office. 

(c)  In  the  conduct  of  the  work  on  the  mission  field. 

2.  What  would  be  the  effect  on  the  spiritual  life  of  the  denomination? 

3.  In  such  an  arrangement  what  should  be  the  ratio  of  representation  of  men 
and  women,  on  the  Board,  on  Committees  and  on  the  Secretarial  Staff? 

9.  The  Board  of  Missionary  Preparation  (30.) 


Evening  Session — 7 :30. 

10.  The  Probable  Trend  in  the  Rise  and  Fall  of  Prices  and  rea¬ 

sons  for  the  same.  Is  the  Situation  Permanent  or  Tempor¬ 
ary?  Mr.  George  E.  Roberts,  Vice-President  National  City 
Bank,  New  York. 

11.  Present  Advantageous  Position  of  Christian  Missions. 

Dr.  John  R.  Mott. 

12.  Closing  Devotional  Period — led  by  Dr.  W.  E.  Strong. 


WEDNESDAY,  JANUARY  14 

Forenoon  Session — 9 :00. 

13.  Report  of  Committee  of  Reference  and  Counsel,  presented  by 

Dr.  W.  I.  Chamberlain,  Chairman  of  Committee. 

14.  Report  of  the  Emergency  Committee  of  Co-operating  Mis¬ 

sions,  presented  by  Dr.  John  R.  Mott,  Chairman. 

15.  Devotional  Period  (30.) 

Rev.  Luke  White  of  Montclair. 


Af  ternoon  Session — 2  :30. 

16.  Topic  for  Discussion  (60). 

Political  and  Governmental  Relationships  of  Missions. 
Discussion  opened  by  Dr.  Stanley  White. 

Questions  suggested: 

a.  What  should  be  the  missionary’s  attitude  toward  the  national  aspirations 

and  politics  of  the  country  in  wich  he  is  at  work? 

b.  What  is  the  duty  of  Mission  Boards  in  view  of  the  increase  of  governmental 

restrictions  on  the  work  of  missions? 

17.  Topic  for  Discussion  (60). 

Reconstruction  Problems  Faced  by  Mission  Boards  at  Work 
in  the  Near  East. 

Discussion  opened  by  Dr.  James  L.  Barton. 


Evening  Session — 7 :30. 

18.  Committee  Reports:  (60.) 

a.  Business  Committee. 

b.  Committee  on  Nominations. 

19.  The  Interpretation  of  the  Christian  Message  to  Non-Chris¬ 

tian  Peoples. 

Discussion  opened  by  Prof.  E.  D.  Soper. 

20.  Closing  Devotional  Period,  led  by  Dr.  W.  E.  Strong. 


21.  Topic  for  Discussion  (60.) 

Union  Missionary  Enterprises :  Their  Growing  Numbers 
and  Importance ;  Their  Administration,  Staffing  and 
Financing. 

Discussion  opened  by  Dr.  F.  M.  North. 

*  .  *  -  ■ 

Questions  suggested : 

a.  To  whom  shall  these  union  institutions  be  responsible? 

(1)  An  interdenominational  Board  of  Directors?  If  so,  how  are  they 
to  be  constituted  and  chosen? 

(a)  As  a  self-perpetuating  Board — or 

(b)  Chosen  by  the  different  denominational  Boards. 

b.  How  shall  these  institutions  be  financed? 

(1)  By  assessment  on  the  agencies  affiliated  in  conducting  the  union 

enterprise. 

(2)  By  income  from  endowment. 

(3)  By  funds  raised  privately  year  by  year. 

c.  Status  of  Native  Christians  on  Boards  of  Control  and  on  Faculties. 

THURSDAY,  JANUARY  15 

Forenoon  Session — 9 :00. 

22.  Topic  for  Discussion:  Native  Leadership:  Critical  Aspects 

of  the  Problems  of  the  Native  Church  (60.) 

Discussion  opened  by  Dr.  John  W.  Wood. 

Questions  suggested : 

a.  Wliat  shall  be  the  status  of  native  leaders  who  have  been  trained  in  the 

United  States  or  in  Canada,  or  in  some  other  home  base  country,  as  to 

(1)  Salary  allowance, 

(2)  Status  in  mission  councils, 

(3)  Voice  in  policies,  of 

■ 

(a)  evangelistic  workers, 

(b)  teachers  and  professors  in  schools  and  colleges, 

(c)  medical  workers. 

b.  Shall  the  native  church  determine  the  rules  of  comity  in  its  own  field? 

c.  Do  the  methods  now  practiced  in  most  missions  secure  strong  native 

leadership? 

(1)  Are  strong  leaders  an  exception? 

(2)  Is  the  foreign  missionary  himself  an  obstacle  in  the  way? 

23.  Devotional  Period  (30.) 

Mr.  J.  H.  Oldham. 

Afternoon  and  Evening  Sessions — 2:30-5  :00  and  7 :30-9:00. 

24.  The  afternoon  and  evening  sessions  will  be  devoted  to  the 

consideration  of  “The  Interchurch  World  Movement.” 

25.  Closing  Devotional  Period  led  by  Dr.  W.  E.  Strong. 


